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Not every M/WBE firm is ready to be a protégé. This means the mentor(s) must take
care to ensure they find a company that is ready. Below is an assessment worksheet to
help make this decision.

Protégé Assessment Checklist

Low High

Assessment Factor
1. Management and
staff commitment to
mentoring program
2. Stable Business

3. Risk Tolerance

4. Flexibility /
Adaptability

5. Learning Desire

6. Self-Starter

7. Desire to be a
Strategic Supplier
8. Stress Tolerance

9. Confidence

10. Advisory Committee
support of mentoring
program

TOTAL

Results Key: 90 - 100 (Good /Excellent Candidate)

80 - 89 (Fair Candidate)
70 -79 (Marginal Candidate)
Less than 70 (Not a Candidate)
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